The Results You Want Are

ALREADY IN THE ROOM

Marcy Renken helps organizations
UNLOCK THE PERFORMANCE

ALREADY ON THEIR TEAM.

WHAT IF YOU COULD...

v~ Retain Top Talent
wv Develop Stronger Leaders

v Drive Better Results

MARCY RENKEN

EXCEPTIONAL OUTCOMES STRATEGIST

Keynote presentations and custom
solutions for organizations ready to close
the gap between their vision and their

results. She develops the leaders already
on their team.

OrchestratedPerformance.com

317-731-2235 =5
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/5% Employees Face Burn Out

51% Employees are Disengaged”

$8.8 Trillion Lost in Global GDP

It starts with these challenges...

e |eaders promoted without development support
Vision that never quite reaches the front line
Good people quietly checking out
Middle managers caught between pressure from above and below
Results that keep falling short despite best efforts

Marcy draws from her diverse experiences to empower leaders to create workplaces
where employees thrive and businesses excel.

Exceptional Outcomes
are built on 3 key pillars

The Exceptional Outcomes Model™

Engage Equip When Ieaderg engage.thew peoplg,
‘ / empower their potential, and equip
them to grow, organizations stop
leaving results on the table.

MARCY’'S MOST REQUESTED PRESENTATIONS

What Your TeamIsn't Telling You The Leadership Amplifier
Perspective shifts that unlock the Leadership development that works
performance already on your team. from the inside out. Practical
This is a keynote built on perspective, leadership development at every
purpose and performance. level of your organization.
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PROGRAMS FOR GROWTH

Keynote Presentations
Keynote presentations that change how leaders see their people and give them one thing to do
differently starting Monday.

Workshops
Hands-on sessions built around the Exceptional Outcomes Model™. Engage. Empower. Equip.
Practical tools leaders actually use after the event is over.

Customized Solutions
AEvery organization is different. Marcy works with you to design a program that fits your
people, your culture, and your goals.

Organization Benefits What Your People Experience

e Stronger leadership at every level Clarity on their role and their value

e Improved retention of top performers Tools to lead not just manage

» Better execution between vision and results e Stronger communication across teams

e A culture where people show up fully A reason to stay and perform at their best

70% of team engagement variance is driven by the manager.
- Gallup Research

CONNECT WITH MARCY

Contact me Visit my website

317-731-2235 OrchestratedPerformance.com
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Transform Your Team.
Transform Your Results.

Recently Inspiring Audiences in Rooms Like Yours T —
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What Leaders Say About Marcy

“I thought it would be someone talking at us. “Informative and inspiring! | really

It veryMcolloporotul/le, 'nteJOCt'md t appreciate the energy and creativity
experience. Marcy Is redlly, redlly gooa d she put into it.”

honingthatgroSicdynamic fecibolibe — Diane Arias, St. Mary’s Medical Center

worked out really well.”
— Brian Walker, ZAG Pros Talent Optimization

www.IndianaSBC.com

Watch the =[P

“If  hadn't met with you a year ago | would still sizzle reel 1 :_i_':_' ;
be stuck. What | needed was a radical 10 -‘i! ey
minutes of courage.” [=] =45
\ — Nicole Johnson, Realtor /

About Marcy Renken

Marcy is an Exceptional Outcomes Strategist whose work helps organizations close the gap
between their vision and the results their people are actually delivering. She is an Iraqg War
Veteran, Army Bugler, mom of six, and professional speaker who built her framework from a
lifetime of showing up fully in rooms where she was not always recognized.

Contact Marcy
317-731-2235
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